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UY BANNHANDANQUAN 11 CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Pic lap — Tu do — Hanh phic

sé: /066/GDDT-VP Qudn 11, ngay A thing 8 nam 2023
V/v tham gia h¢i thi Sang tao cai cach
hanh chinh Thanh ph6 Hd Chi Minh,
lan 1 - nam 2023

Kinh gui: Hiéu trudng cac truong CL- NCL.

Cin ctt K& hoach s6 3958/KH-SNV-CBVC ngay 01 thang 8 ndm 2023 cla
S Noi vu va Cong doan Vién chire Thanh pho HO Chi Minh vé hdi thi Sang tao
cai cach hanh chinh Thanh phé H6 Chi Minh, 1an 1 - nam 2023;

Can ctr Cong van s6 2030/UBND-NV ngay 09 thang 8 ndm 2023 cua Uy ban
nhan dan Quén 11 ve vi¢c tham gia hoi thi Séng tao cai cach hanh chinh Thanh
phd Ho Chi Minh, lan 1 - nam 2023;

Phong Gido duc va Pao tao dé nghi cac don vi truong hoc trén dia ban tham
gia hoi thi Séng tao cai cach hanh chinh Thanh phé Hd Chi Minh, lan 1 - nim
2023 véi nhitng nd1 dung cu thé nhu sau:

1. N§i dung va hinh thire dy thi:
1.1. NGi dung du thi

Sang kién, giai phdp nhdm nang cao hiéu qua thyc hién cac ndi dung cai
cach hanh chinh nha nuéc, bao gom:

- Cai cach thé ché: Nhim nang cao chat lugng ban hanh van ban quy pham
phap luat; ting tinh kha thi, hiéu qua trong trién khai van ban luat trén dia ban
Thanh phd; dua ra nhitng bat cap, ton tai trong vén ban quy pham phap luat cua
dia phuong, s, ban, nganh tir d6 d& xuat giai phép sira doi, bd sung, loai bé cac
quy dinh khong can thlet vao vian ban quy pham phép luat nhim thic day thu hit
dAu tu, phat trién kinh té - x4 hoi cua dia phwong va Thanh phd.

- Cai céch tht tuc hanh chinh (TTHC): Nham ra soat, don gian hoa, tai clu
trac quy trinh ndi bo giai quyét TTHC dé tiét kiém thoi gian, nguon luc cua ca
nhan va té chirc trong qua trinh thuc hién cac TTHC; @& xuat cit giam hodc sira
dbi, bd sung cac TTHC con chong chéo, mau thuan khong con phu hop, gay phién
ha cho viéc tiép nhan va xir ly céng viéc cua tb chirc, c4 nhan.

- Hoat dong cuia Bd phdn mot ctra cac chp: Chi ra nhimng ton tai, han ché
trong hoat dong ctia B phén mdt cira, viée sir dung dich vu cong truc tuyen toan
trinh tir d6 dua ra giai phap khic phuc dé nang cao hiéu qua hoat dong ctia Bo
phén mot cua.

- Cai cé4ch t6 chirc b may hanh chinh nha nudc: Sép xép, sap nhap dam
bao khoa hoc, giup cac co quan, don vi thuc hién tot chirc nang, nhiém vu, thdm
quyén dugc giao theo huéng tinh gon, giam déu mbi va thuc hién churc néng quan
1y d@a nganh, da linh vuc, tranh chdng chéo, triing lap vé chirc ning, nhiém vu; gop




phan nang cao hiéu quéa quéan Iy cua co quan hanh chinh nha nudc cac cap; Xac
dinh vi tri viéc lam phu hgp, khoa hoc.

- Xay dung va nang cao chat luong doi ngil can bd, cong chire, vién chirc:
Nang cao chat lugng cong tc tuyén dung coéng chirc, vién chuec; thyc hién dao
tao, bdi dudng can b, cong chirc, vién chirc hiéu qua, tranh lang phi; t6 chirc thi
tuyén cac chirc danh vj tri 1anh dao; cac chinh sach thu hut nguoi tai cho co quan,
chinh quyén Thanh phd.

- Ung dung cong nghé th6ng tin trong hoat dong cua co quan hanh chinh
nha nudc: Néang cao hiéu qua viéc tng dung cong nghé thong tin vao hoat dong
ctia co quan hanh chinh Nha nuéc dé dang lién ket v6i nhau hon trong thuc hién
nhiém vy, chinh quyén diéu hanh nhanh chong, hiéu qua va chinh xéc; thuc day
viéc cung cép, nghién ciru céc phan mém, dich vu cbéng dé str dung; tham muu
ng dung cac quy trinh ISO méi vao trong hoat ddng quan ly cua co quan Nha

nudc Thanh pho.

* Yéu cdu ciia cdc mo hinh, sing kién, gidi phdp:

- Chua timg dat Giai thuong sang tao Thanh phé H6 Chi Minh qua c4c lan
t6 chire cia Uy ban nhén dan Thanh phé;

- Céc mb hinh, sang kién, giai phap phai c6 kha ning mang lai loi ich thiét
thuc, nang cao hiéu qua trong cdng tac cai cach hanh chinh ciia Thanh phd va cia
co quan, don vi.

1.2 Hinh thirc du thi
a) Vong 01 (diém t6i da 100 diém):

Bai thi dugc trinh bay tiéng Viét trén kh glay A4, danh may (Font chit
Times New Roman) hoic viét tay. Ddi véi cac bai thi vé linh vuc cong nghé thong
tin, dung hinh anh hoéc video thi ngoai hinh thirc viét c6 giri kém dia CD luu trix
phan mém, hinh anh hogc video va gui vé Ban T4 chirc hi thi nhu sau:

- C4 nhén, tap thé (13 nhém tac gia tir 02 ngudi trd 1én) tham du hoi thi guri
bai vé cac don vi quy dinh tai muc 5 cua Cong van nay. Bai dy thi ghi r ho tén,
dia chi va s6 dién thoai lién lac; d6i v6i bai du thi cua tap thé can ghi rd c4c thanh
vién, dia chi va s dién thoai lién lac cia mdt thanh vién dai dién.

b) Vong 2:
~ - Ban Giam khao Hoi thi Thanh phé s& chim diém céc séng kién c6 tong
diém trung binh tir 80 diém tr¢ 1én vao vong 2.

- Céc sang kién ciia c4 nhan, tip th vao vong 2 tiép tuc thi phan thuyet
trinh bao vé sang kién ctia minh truéc Hoi ddng Ban giam khao Thanh phd.

2. Thoi gian va noi nhan bai:

Thoi han gl}:i bai du thi vé Phong Gido duc va Pao tao (B/c Tram — T
HCTH): chdm nhat ngay 30 thang 8 ndm 2023.




Yéu ciu mdi truong hoc phai tham gia it nhat 01 bai dy thi (ca nhan hodc tap
thé vién chirc, ngudi lao dong), khong han ché sb lugng i da.

Pé hoi thi dat hiéu qua Phong Gi4o duc va Dao tao quan dé nghi cac don vi

trudng hoc tich cuc tham gia hoi thi Sang tao cai cach hanh chinh Thanh phd Hb
Chi Minh, 1an 1 - nim 2023.

(Dinh kem Ké hoach sé 3958/KH-SNV-CBVC ngay 01 thang 8 nam 2023
ctia So Ngi vu va Cong doan Vién chirc Thanh pho Ho6 Chi Minh va Céng van so
2030/UBND-NV ngay 09 thdng 8 ndm 2023 cia Uy ban nhén ddn Qudn 11 vé

viéc tham gia hdi thi Sdng tao cdi cdch hanh chmh Thanh phé H6é Chi Minh, lan
1 -nam 2023)./. ’ :

Noi nhan:
- Nhu trén;
- Luu: VT, Tram.

Nguyén Trong Hiéu
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